
Strategic Plan



To provide the most innovative education and customized 
training for student and workforce success and community 

development by adapting to the ever-changing world.

VISION

We prepare people to succeed through quality career and 
technical education programs and services.

MISSION



VALUES

Service and Stewardship

Community Relationship and 
Economic Development

Student and Workforce Success

High Expectations and Accountability



Align career and technical education programs 
and courses to industry standards

Provide relevant career and technical education 
programs and courses

Ensure quality faculty in all 
career tech programs and courses

All students have the opportunity to          
participate in a work-based learning activities

Support activities that enhance opportunities 
for members of special populations

CAREER  
PREPARATION

CV Tech will prepare students for success 
by giving them the knowledge and skills 
for career attainment and enhancement.



CV Tech will strengthen economic devel-
opment through partnerships with business 
and industry and will support community 
development through involvement in civic 

activities and initiatives.

ECONOMIC 
DEVELOPMENT

Meet the career and technical 
education needs of business and in-
dustry

Be active partners in all 
community/economic development 
organizations across the district

Support and participate in civic 
activities/initiatives



ACADEMIC 
KNOWLEDGE

Provide academic education to sup-
port critical knowledge and skills nec-
essary for students to be successful in 
their career choices

Identify and strengthen academic 
knowledge and skills, and provide sup-
port for students to achieve success in 
their career choice

CV Tech will integrate academic 
knowledge and skills in training to 

enhance career preparation.



EMPLOYABILITY

All students will develop employability/life 
skills to be successful in their career choice

Students will develop leadership skills 
through work with activities such as 
CTSO’s and Student AmbassadorsCV Tech will improve the lives of 

students by providing them with soft skills 
and life skills that will help the students 

gain employment, stay employed, and teach 
them to balance work and family life.



CV Tech will foster student 
achievement by supporting 

educational programs and services 
through effective and 
efficient operations.

EFFECTIVE 
OPERATIONS

Provide fiscal resources that support the 
mission of CVTech

Evaluate and refine key processes to 
improve the efficiency and consistency 
of CVTech

Provide services to support the delivery of 
quality career and technical education 
programs and courses

Provide a safe and secure environment 
for faculty, staff, students, and 
stakeholders



POSITIVE 
WORK 

ENVIRONMENT

Provide staff development activities 
that promote growth towards student 
achievement

Provide recourses that support 
growth and development of the 
employee as an individual

Foster an environment that is 
considered by employees as a top 
workplace in Oklahoma

Create an organizational structure 
that allows communication and 
collaboration 

CV Tech will foster a positive  
environment where all employees can 

grow, learn, and have input.




